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Nudging in the EHR 

• Changing clinician behavior is hard and has been resistant 

to many interventions 

• Nudging leverages behavioral economics and social 

psychology inspired approaches to influence behavior 

• Clinicians spend a lot of time in the EHR so it’s a logical 
place to attempt to nudge their choices 
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Nudging in the EHR... 1st 

attempt 

Embedded nudges into multiple EHR 

locations to promote evidence-based 

diabetes prescribing in the elderly 

Did not work because.... 

• Nudges don’t force, they influence...so if 
docs don’t agree... 

• Not in the workflow, enough 



To increase guideline-concordant statin prescribing among patients in 

primary care using a clinical decision support system (EHR Nudges) 

EHR Nudges, 2nd attempt 
Optimizing a Clinical Decision Support System for Evidence-Based Statin 

Medication Prescribing to Reduce the Risk of Cardiovascular Disease 

Target nudges for various 

focuses 

- High risk patients vs. Moderate risk 

ASCVD patients 

- Chart placement (labs, orders, 

communication) 

- Patient vs. Clinician-facing nudges 

Create and test "nudges" 

- Develop nudge prototypes 

- Perform usability testing with 

patients and clinicians 

- Deploy nudges and conduct RCT 

to find most effective combination 

Leverage EHR Audit Log 

data to identify workflows 

- Review EHR audit log to identify 

common steps clinicians take prior to 

prescribing a statin 

- Identify areas of the chart and 

information clinicians are accessing 



EHR Nudges 
Optimizing a Clinical Decision Support System for Evidence-Based Statin Medication 

Prescribing to Reduce the Risk of Cardiovascular Disease 

Recommend guideline-concordant 

statin to provider through OurPractice 

Advisory 

Add ASCVD risk score 

and recommended statin 

with lipid panel results 

Default guideline-concordant statin in 

order search 

Message patient to learn 

more statins and discuss 

at upcoming visit 

4-9 nudges are currently in development to increase 

guideline-concordant statin prescribing targeting 

both patients and clinicians 



But nudging is really an umbrella term 

The EHR is part of a digital care 

ecosystem of opportunities to 

influence choices and behaviors 
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Nudge: Making CDS for Orders -- EASY 
Updated BPA 

Old way 
Multiple Care Gap BPAs 

New way - Dynamic Order sets 
Single Care Gap BPAs 

• Retiring old alerts: Breast Cancer, Cervical Cancer, Colon Cancer, HgbA1c, etc 

• Open each BPA one by one 

• Sign orders one by one 

• Single BPA 

• Open and sign in a single step 
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• Unified CDS alert to queue up all the relevant 

orders for quality gap closure 

• Embed nudges into these "dynamic" order sets 

• Consistent leadership messaging on its value 

• Leads to adoption and quality improvements 

Dapkins et al. NEJM Catalyst. Vol 5 (4), 2024 

Nudge: Making CDS for Orders -- EASY 
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Nudge: Automations as nudges 

Goal 

To improve hepatocellular carcinoma screening for 

patients with cirrhosis while reducing provider workload 

>20% patients not screened according to guideline 

recommendations 

Intervention 

Bot pends appropriate US order for providers prior to 

their office visits 
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Nudge: nudging teamwork 

Team based decision support 

Engage medical assistants to screen for adherence 

issues 

Use secure chat to e-simulate verbal "heads up" 



MyLungHealth and Decision Precision+ 

Eligible patients offered a MyChart education tool (MyLungHealth) via a 

pre-visit questionnaire 

40.5% of potentially 

eligible patients choose to 

engage with 

MyLungHealth 

Nudge: Priming patients to nudge physicians 



MyLungHealth: A new AHRQ sponsored effort to improve lung cancer screening 

through MyChart-based patient engagement and education 

Eligible patients will be offered a MyChart education tool (MyLungHealth) via a 

pre-visit questionnaire 

MyLungHealth 



MyLungHealth and Decision Precision+ 

When patients use the MyLungHealth tool, providers will be notified in Epic as 

shown below: 

MyLungHealth 



MyLungHealth and Decision Precision+ 

Decision Precision+: 

• EHR-Integrated app for 

lung cancer screenng 

shared decision making 

• Clicking on the prompt will 

provide a link to an app 

that facilitates shared 

decision making prior to 

initiating screening 

MyLungHealth 



AI nudges: shifting towards digitally enabled care 

Nudging benefits from shift to more 

connected clinician and patient 

interactions 

Use AI to engage and support patients 

outside of visits 

Use AI to support clinician work needed 

to engage patients more 
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